
 

COMMISSION MEETING AGENDA 
August 25, 2026 

5:30 P.M. 
 
 

I. CALL TO ORDER         Hamm 
PRAYER 
PLEDGE 
ESTABLISHMENT OF QUORUM-ROLL CALL 

II. APPROVAL OF THE AGENDA        Hamm 
 

III. APPROVAL OF MINUTES        Hamm 
 

IV. GRIEVANCES FROM CITIZENS (limit of 2 minutes per person) 
 

V. REPORTS 
(A) Financials         Hill 
(B) Adjustments         Klinck 
(C) Police          Reagan 
(D) Public Works         Klinck 
(E) Parks & Recreation                    Burcham 
(F) BP Home & Museum        Napier 
(G) Fire Department         Doles 
(H) Codes          Horton 

 
VI. UNFINISHED BUSINESS 

(A) Repaving of Commerce St. update       Hamm 
(B) Water update         Hill 
(C) Fireworks Ordinance, final reading/public hearing     Hill 

 
VII. NEW BUSINESS 

(A) Permission to bid out sound system for downtown     Hill 
(B) Permission to apply for Infrastructure Planning Grant and RDA Grant   Hill 
(C) Phase II Environmental Study on Garan property     Hill 
(D) McNairy County Emergency Communications contract    Hill 
(E) Permission to sell unclaimed impounded vehicles on GovDeals                   Reagan 
(F) New Vehicle for Police Department       Reagan 
(G) Grant amendment between the State and APD     Reagan 
(H) Ordinance adding security measures to personnel policies and procedures, first  Hill  
(I) Ordinance transferring the authority from Planning Commission to City Commission Hill 
     regarding condemnation of property 
(J) Other 
(K) Public Comment Period (limit of 2 minutes per person) 
 

VIII. MOTION TO ADJOURN 


